
Accountability Ladder 

The Accountability Ladder is a valuable framework that can support staff in managing 
challenging situations and improving team dynamics. It outlines eight levels of 
accountability, helping individuals reflect on how they approach their decisions and 
actions in the workplace. The top four rungs of the ladder represent accountable 
behaviours, where individuals take responsibility for their choices, contributing to positive 
outcomes. These actions are proactive, where outcomes happen because of you, not to 
you. 

On the other hand, the bottom four rungs describe victim behaviours, where individuals 
feel like external forces control their situations, leading to reactive responses. By focusing 
on the top of the ladder, staff can open up more opportunities for themselves and the 
team, achieve goals more effectively, and create a more empowering and positive 
environment. 

Spending more time on the top rungs of the Accountability Ladder leads to improved 
decision-making, better team collaboration, and the ability to manage difficult situations 
with confidence and control. Encourage yourself and your colleagues to reflect on where 
you are on the ladder and how shifting your mind-set can bring about better results for 
everyone.  

 

 

 

 


